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THE PARTNERSHIP 

INTRODUCTION 

 

 

The Welland Valley Partnership (WVP) was 

formed in 2011 through the collaboration of 

statutory organisations, local authorities, private 

businesses and charities to identify the pressures 

on the River Welland catchment and take steps to 

address them together. The WVP is one of more 

than 100 active catchment partnerships working 

towards improving the water environment in 

England. The WVP has been hosted by the 

Welland Rivers Trust which has now merged with 

the Lincolnshire Rivers Trust to become a larger, 

more sustainable organisation: the East Mercia 

Rivers Trust (EMRT). The WVP, which is currently 

chaired by Prof. Chris Stoate (Allerton Project, 

Game and Wildlife Conservation Trust), will 

continue to be coordinated by the Welland team 

of the EMRT, meeting quarterly to share expertise 

and resources, develop new project ideas and 

discuss funding opportunities. The following 

organisations are represented in the WVP: 

 

EAST MERCIA RIVERS TRUST; ANGLIAN WATER; 

ENVIRONMENT AGENCY; HARBOROUGH DISTRICT 

COUNCIL; GAME & WILDLIFE CONSERVATION TRUST/ 

THE ALLERTON PROJECT; WILD TROUT TRUST; 

RUTLAND COUNTY COUNCIL; BURGHLEY ESTATE; 

UNIVERSITY OF LEICESTER; WELLAND AND 

DEEPINGS INTERNAL DRAINAGE BOARD; 

LEICESTERSHIRE COUNTY COUNCIL; GUASH FISHING 

CLUB; NATURAL ENGLAND; LEICESTERSHIRE & 

RUTLAND WILDLIFE TRUST; FORESTRY 

COMMISSION; LINCOLNSHIRE WILDLIFE TRUST; 

LANGDYKE COUNTRYSIDE TRUST; SOUTH KESTEVEN 

DISTRICT COUNCIL; HARBOROUGH WOODLAND; 

NENE RIVERS TRUST; NATIONAL FARMERS UNION; 

HISTORIC ENGLAND; FRIENDS OF FINESHADE 

 

THE WELLAND VALLEY PARTNERSHIP VISION 

IS FOR THE RIVER WELLAND TO: 

▪ Be cleaner and healthier  

and support more fish, birds and other 

wildlife  

▪ Meet the needs of drinking 
water suppliers and businesses 

▪ Provide a more attractive amenity for 

people to enjoy  

▪ Be sensitively managed  by 

everyone whose activities affect it; and 

▪ Be managed in such a way that includes 

flood risk protection . 
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OUR PRIORITIES AND OBJECTIVES 

 

 

The previous WVP management plans have 

broadly set up the partnership’s goals as working 

towards improved water quality, better habitat 

quality, and managing the catchment for wildlife 

and people. A consultation conducted with the 

partners at the end of the management cycle 2017 

– 2022 showed that the key actions for the 

partnership could be divided as: 

 

▪ In-channel and land-based habitat 

creation or preservation, including 

increasing woodland cover 

▪ River channel morphology improvement 

and restoration 

▪ Supporting sustainable agricultural 

practices 

▪ Pollution prevention or mitigation, 

including diffuse pollution from 

agriculture and pollution from 

wastewater 

▪ Landowner engagement and 

participation 

▪ Climate change mitigation 

▪ Flood management using nature-based 

solutions 

▪ Community access to blue-green spaces 

and well-being 

▪ Community engagement and education 

▪ Building evidence for a more detailed 

knowledge of the catchment, its issues 

and how to preserve and improve it 

 

These key themes often overlap and are aligned 

with the Welland Valley Partnership’s vision. The 

following section describes some of the work 

undertaken by the Partnership towards some of 

these key objectives.  

 

 

  

The Welland viaduct. Photo: Richard Brown. 



Welland Valley Partnership – Five Year Catchment Plan 2022 -2027 

 

 

5 

OUR WORK three stories of success 

THE WELLAND –  GWASH CONFLUENCE PROJECT 

EAST MERCIA RIVERS TRUST 

 

 

This project took place on a rough area of grazing 

land on the edge of Stamford, just downstream of 

Hudd’s Mill at the confluence of the River Gwash 

and the River Welland, in land belonging to 

Burghley Estate. This land had previously been 

used for grazing but was then lying dormant, thus 

representing a good opportunity for habitat 

creation. 

 

 

In this area, a network of old river channel 

meanders had been identified which had been cut 

off to improve the land for productive grazing. 

These old channel meanders were visible as 

depressions in the field and clearly evident in 

satellite topography imagery. A look at a historic 

map dating from the 19th century confirmed the 

former course of the rivers coinciding with these 

depressions. Evidence of vegetation typical of 

wetter environments in some areas of these 

depressions, and the fact that these depressions 

conveyed water during high flows, encouraged 

the option of reconnecting these paleomeanders 

and creating a wetland area. However, dredging 

and straightening of the river channels during the 

latter half of the 20th century lowered the river 

bed, leaving the old meanders approximately 2 

metres above the water level at low flow, meaning 

that reconnecting the meanders by digging 

through the banks of the existing channels would 

not be the best option. These straightened and 

incised, disconnected channels also had a 

generally low energy profile, leading to high 

sediment deposition within the channels. Thus, 

channel improvement and habitat creation 

options undertaken in this project were 1) the 

addition of inset berms in both the Welland and 

Gwash to narrow the channels and increase the 

flow, thereby improving hydromorphological 

processes and sediment dynamics and creating 

more diverse in-channel habitat; 2) the creation of 

gravel riffles in the river Gwash channel to raise 

the river bed levels, allowing the water to flow to 

• River morphology improvement • Habitat creation • Community engagement 

Ordnance survey map of 1970 showing 

straightening of the rivers Welland and Gwash and 

cutting 0ff the currently visible relic meanders. 
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the floodplain at higher flows, while also creating 

in-channel habitat; and 3) excavating part of a 

paleomeander to direct the flow to the 

depressions in the field. Modelling work had 

shown that raising the riverbed in the river 

Welland would raise the water levels at properties 

upstream, so this approach could not be 

undertaken here. The restoration work culminated 

with a community planting day, when a group of 

volunteers joined the Welland Rivers Trust to plant 

wetland species in the newly constructed wetland.

   

 

 

 

 

 

Restoration works at the Gwash – Welland confluence site. The top and bottom left pictures show the river Gwash before and after 

riffle creation. This raised the bed of the river allowing the water to flow into the floodplain at higher flows; it also created a faster-

moving flow, with broken water that is more oxygenated, and more diverse river bed habitat for wildlife. The top right picture 

shows the wetland area with connection to one of old meanders of the river Gwash. On the bottom right picture, a group of happy 

volunteers poses for the camera after some time planting wetland species in the newly created wetland. Photos provided by Chris 

French. 
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 TORPEL WAY WOODLAND ACCESS 

 

LANGDYKE COUNTRYSIDE TRUST 

 

 

South of the river Welland near Stamford, running 

parallel with the Peterborough to Birmingham rail 

line, is the raised embankment of the old 

Stamford to Wansford railway line - now 

preserved as a short stretch of the Torpel Way. 

North of the river Welland, the route of the old 

Stamford to Deepings canal can be followed. 

Along the river and the old rail line, a mixed native 

woodland is developing which was planted by 

Burghley Estate more than a decade ago. 

In partnership with Burghley Estate and the 

Welland Rivers Trust, the Langdyke Countryside 

Trust worked to clear public access paths through 

the woodland and adjacent to the river Welland 

for all year round access. To improve access from 

the Torpel Way and the meadows area east of 

Stamford, a gate was installed through a fence 

line and ramps were added to the steep banks of 

the old railway embankment along which the 

Torpel Way runs. The ramps were completed in 

April 2022 and the gate and steps were installed in 

the summer. These two loops, which closely 

follow the old meanders of the river Welland, 

allow scenic circular walks from the edge of 

Stamford along the river bank and provide views 

back towards Burghley House from the Torpel 

Way.  

 

 

 

As well as frequent sightings of kingfishers along 

the river during construction, on one specific 

occasion the simultaneous appearance overhead 

of a red kite and buzzard was supplemented by an 

osprey prospecting the river for fish.

• Community access to blue-green spaces  • Community engagement 

Ramps installed along the new access route. Photo 

provided by David Alvey. 

The river Welland along the new access route. 

Photo provided by David Alvey. 
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 This access project complements and connects 

with the Welland River Trust’s/ Burghley Estate’s 

work to re-configure the confluence of the rivers 

Welland and Gwash. Work parties from local 

businesses have been utilised to complete this 

work and maintain the footpaths. Signage and 

ongoing improvements and maintenance of the 

access is planned as is the exploration of potential 

improvements for nature recovery on adjacent 

land holdings both north and south of the river in 

this area. The potential to extend the area covered 

further east along the river is also being discussed, 

although this involves landowners other than 

Burghley Estate.  More information on the walks 

along this part of the Welland Valley can be found 

at Langdyke Countryside Trust’s website at 

https://langdyke.org.uk/welland-valley/.

 

 

 

 

WATER FRIENDLY FARMING 

GAME AND WILDLIFE CONSERVATION TRUST 

 

 

The Water Friendly Farming Project was initiated 

in 2010 as a long-term research demonstration 

project aiming at testing the effectiveness of agri-

environment mitigation measures for reducing the 

impacts of rural land-use on water quality at the 

catchment scale, including diffuse pollution with 

phosphorus, nitrogen, sediments and pesticides, 

and physical modifications. It is a collaboration 

between the Game and Wildlife Conservation 

Trust, Freshwater Habitats Trust, University of 

York, University of Sheffield, Oxford Brooks 

University, Environment Agency, Anglian Water, 

Welland Rivers Trust (now EMRT), Syngenta, and, 

finally, the landowners in three sub-catchments in 

Leicestershire: the Barbky sub-catchment, part of 

the river Soar catchment, and the Eye Brook and 

Stonton Brook sub-catchments, both part of the 

Upper Welland catchment. 

 

In this project, the Barbky sub-catchment has 

been used as control, while the Eye Brook and the 

Stonton Brook catchments have been 

manipulated experimentally to assess the 

effectiveness of water quality protection measures 

• Sustainable agricultural practices • Habitat creation • Landowner engagement • Pollution control 

• Building evidence 

Leaky barrier being installed in the Eye Brook 

catchment. Source: Water Friendly Farming 

project. 

https://langdyke.org.uk/welland-valley/
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only (i.e. interception ponds to reduce runoff and 

diffuse pollution to watercourses, fencing for 

excluding livestock, improved cultivation 

techniques and buffer strips) and the benefits of 

implementing water quality protection measures 

and habitat creation measures together (e.g. clean 

water pond creation, debris dam installation), 

respectively. Research has also been conducted on 

how to manage headwaters to reduce 

downstream risk, including improved soil 

management to increase soil water retention and 

the installation of leaky barriers, which hold water 

when flows are high. These barriers are 

particularly important in farmed landscapes where 

there is limited scope to store water in the 

floodplain. Some of the findings of the Water 

Friendly Farming project ,published in 2020, show 

that the implementation of measures to protect 

watercourses and the ecosystem services they 

provide had a positive effect on freshwater plant 

biodiversity in the catchments, helping to reverse 

the impacts of recent plant species richness 

decrease, and  that creating clean water ponds as 

a further measure targeted at enhancing 

biodiversity led to a 26% increase in total species 

richness over five years, with rare plant species 

benefiting most1. Although more research is 

needed to determine whether these benefits will 

persist, this study demonstrates that the 

implementation of such habitat creation measures 

can have a very positive effect on landscape-wide 

freshwater biodiversity. 

 

 

Research at the Water Friendly Farming project has shown that ponds are of 

significant value in maintaining freshwater biodiversity, despite their small 

size. Source: Water Friendly Farming project. 
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THE WELLAND CATCHMENT 

THE CATCHMENT, WATER QUALITY STATUS AND OBJECTIVES  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Welland catchment is located in the East 

Midlands and has an area of 1,680 km2. The river 

Welland rises near the village of Sibbertoft, 

Northamptonshire, and flows 65 miles to the 

Wash where it discharges to the sea. It is largely a 

rural catchment, with a large proportion of high 

grade agricultural land (particularly in the Fens), 

but it encompasses some urban centres such as 

Market Harborough, Stamford, Peterborough and 

Spalding. The catchment has a relatively hilly 

landscape upstream of Stamford, whereas in the 

Fens, the river Welland has raised embankments 

and much of the area is drained through actively 

pumping water into the river as it is located at or 

below sea level2.  It is an important source of 

drinking water, containing the largest man-made 

The river Welland in Stamford town, Lincolnshire, where the Stamford millstream joins the main channel. The 

Stamford millstream has been the focus of much positive work of volunteers from the Stamford community, led by 

the Welland Rivers Trust and the Environment Agency. Further work will be conducted in this watercourse in Autumn 

2022 as part of the Stamford Millstream Improvement Project (led by EMRT). Photo: Chris French. 

The Welland catchment. 
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reservoir in England, Rutland Water, which is also 

an important site for recreation and wildlife. The 

geology of the catchment is dominated by clays in 

the west with limestone and sandstone in the 

east. In the catchment there are a number of 

Special Areas of Conservation (SAC), Special 

Protection Areas (SPA), Ramsar sites and Sites of 

Special Scientific Interest (SSSI), including Rutland 

Water and the Wash2,3. 

 

WATER QUALITY IN THE WELLAND 
CATCHMENT 
 

For catchment management purposes, the 

Welland catchment is divided into three 

operational catchments: the Upper Welland, the 

Glens and the Lower Welland3. These comprise a 

total of 38 WFD waterbodies, of which 24 are 

natural rivers and streams, 7 are artificial canals 

and surface water transfers, 3 are man-made 

reservoirs and 4 are considered heavily modified 

waterbodies. The most recent data reported by 

the Environment Agency indicates that of the 38 

waterbodies, 7 are in poor ecological status, 11 are 

in bad ecological status and 18 are in moderate 

ecological status; only one watercourse is in good 

ecological status, and no waterbody is in high 

ecological status. These figures represent an 

overall decline in comparison to the last cycle. 

Additionally, all waterbodies are failing to achieve 

good chemical status for surface waters3. 

The main reasons for not achieving good 

ecological status (RNAG) of the surface waters in 

the Welland catchment are 1) pollution from 

agricultural areas, 2) wastewater pollution and 3) 

physical modifications such as flood defences, 

weirs, and channel straightening3. Reasons 

associated with pollution from urban areas, such 

as runoff from roads and residential or industrial 

areas, also contribute to prevent some 

watercourses from achieving good ecological 

status3. Reasons associated with flow abstraction 

and invasive non-native species have been 

reported as playing a minor role in the Welland 

catchment, despite the presence of some 

widespread invasive species such as the American 

signal crayfish (Pacifastacus leniusculus) and 

Himalayan balsam (Impatiens glandulífera).
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The set objectives for the Welland catchment are 

that 7 watercourses achieve or maintain moderate 

ecological status, and 9 waterbodies achieve (or 

maintain) good ecological status by 2027. All 38 

waterbodies must achieve good chemical water 

status by 2063.3 

 

 

 

Table 1. Contamination from rural areas, resulting from agricultural activity, wastewater pollution including 
untreated sewage discharge incidents, and physical modifications as a result of flood alleviation and land 
drainage schemes are the three most frequent reasons for not achieving good ecological status in the 
Welland catchment. 

EXCESS 
NUTRIENTS, 

SEDIMENTS AND 
PESTICIDES 

It is estimated that 20 – 30% of excess phosphorus, 50 – 60% of excess nitrate and 

75% of both sediments and pesticides in watercourses originate from agricultural 

pollution4. Excess nutrients can negatively impact water quality in a variety of 

ways; in particular, elevated phosphate levels can cause excessive algae growth in 

surface waters (eutrophication) with impacts on aquatic macroinvertebrates and 

fish communities. Excess fine sediment transported to watercourses through 

runoff from agricultural land and eroding banks (for example at livestock access 

sites) can smother bed substrates, reducing habitat for aquatic wildlife and fish 

spawning, and increase flood risk through obstruction. Sediment particles can also 

transport associated chemical contaminants to waters. Pesticides, such as 

metaldehyde, can be transported to watercourses and affect biological 

communities as well potentially impact drinking water supplies.  

WASTEWATER 
POLLUTION 

Wastewater can contaminate surface waters with excess nutrients, potentially 

pathogenic organisms, and other harmful compounds. Wastewater pollution is 

caused by the discharge of insufficiently treated wastewater into watercourses, 

leakages from defective septic tanks and small rural sewage treatment works, or 

discharges of untreated sewage during storm flows. In 2021, there were 372533 

incidents of untreated sewage discharges from storm overflows in England, 

equating approximately 2.7 million hours of discharge5.  

PHYSICAL 
MODIFICATIONS 

Extensive drainage activity concomitant with urban, industrial and agricultural 

development has resulted in significant physical modification of waterbodies in 

England3. Approximately 41% of waterbodies are currently failing to achieve good 

ecological status due to physical modifications. In the Welland catchment, flood 

alleviation and land drainage works during the 1970s have changed the natural 

flow of the rivers3, caused the watercourses to become disconnected from their 

floodplains in many points, led to loss of habitat, and can represent a barrier for 

fish migration, impacting on fish populations. These physical modifications often 

limit the water quality objectives that can be achieved. 
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THE NEW CYCLE (2022 – 2027) 

CHALLENGES AND PRIORITIES FOR THE CATCHMENT AND THE PARTNERSHIP 

 

 

In the new 2022 – 2027 cycle, the WVP continues 

to work to preserve and improve the Welland 

catchment for wildlife and the community. The 

WVP vision and the key actions that guide our 

work are reflected in our wider environment 

challenges, which have a water environment focus 

but extend beyond good water quality, and are 

included in our Catchment Based Approach 

partnership information: 

 
▪ Nature recovery, designated areas for 

nature and biodiversity 

▪ Protect and restore healthy soils and 

nutrient balance 

▪ Build environmental resilience; 

adaptation to and mitigate climate 

change 

▪ Connecting communities with nature 

▪ Support the emerging Nature Recovery 

Network and associated Local Nature 

Recovery Strategies 

 

The current times are, however, times of some 

economic, political and environmental 

uncertainty. The partnership has thus identified 

six main issues that might prove challenging 

during the next cycle, some of which are global 

issues, and some of which are specific to the 

Welland catchment. 

BIODIVERSITY DECLINE 

In the United Kingdom, there has been an 

historical decline in biodiversity, particularly since 

the mid-19th due to population growth, the 

expansion of agriculture and industry, a decline in 

traditional agriculture and land management 

practices, and the establishment of monoculture 

forests6. It is estimated that, since the mid-19th 

century, the England has lost 70% of ancient 

woodland habitat, 97% of its meadows and 

calcareous grasslands, 80% of lowland heathland, 

44% of lowland bogs, and much of its fens, 

grazing marshes and blanket bogs6. Moreover, the 

remaining areas of habitat with good biodiversity 

habitat are small and fragmented, and thus 

cannot support large scale ecosystem services or 

populations of species with larger area 

requirements6. As the human population 

continues to expand and threats such as 

agricultural intensification, urbanisation and 

invasive non-native species increase, loss of 

habitat and biodiversity remain a concern. 

 

WATER QUALITY DETERIORATION 

Most of the Welland catchment is currently in 

poor or moderate ecological status, mainly due to 

pollution from agricultural sources, wastewater 

contamination, and the impacts of physical 

modifications such as channel straightening and 
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dredging. Despite efforts to   prevent and mitigate 

agricultural pollution through better management 

practices, these pressures are likely to continue, 

for example due to legacy phosphorus issues. 

Emerging or novel pollutants such as plastics and 

pharmaceuticals can also further affect water 

quality in the future. 

 

CLIMATE CHANGE AND INCREASE OF 
FREQUENCY OF EXTREME EVENTS 

Climate change is expected to lead to an increased 

frequency of extreme events. Prolonged periods 

of heat in the recent months have pushed parts of 

the UK into official droughts and concentrated 

nutrients, increasing eutrophication. Overall, in 

England, August 2022 was reported as the 6th 

consecutive month with rainfall below the 

average; soil moisture deficit was higher than 

expected for the time of year, and the majority of 

sites monitored by the EA reported lower than 

normal river flows, groundwater levels and 

reservoir stocks7. Flood events are also predicted 

to become more severe and intense in some parts 

of the UK8. Adverse weather events and 

consequent changes in river flow regimes can 

affect water quality, hydromorphological 

processes and ecology, along with impacts on 

agricultural production and infrastructure.  

 

TACKING ENVIRONMENTAL ISSUES 
UNDER SOCIAL AND ECONOMIC 
UNCERTAINTY 

The UK is currently facing social and economic 

uncertainty due to past and current circumstances 

including the effects of the COVID-19 pandemic, 

Brexit, increasing energy costs fuelled by the 

Ukrainian war, and concerns regarding food 

security. Together, these circumstances have 

made it less clear how to tackle environmental 

issues. Funding cuts, uncertainty regarding new 

agri-environment policy and landowners’ concerns 

regarding agri-environment payments and food 

security might represent barriers to the delivery of 

habitat creation and restoration work in the near 

future. 

 

LANDOWNER ENGAGEMENT AND 
SUPPORT AND LACK OF CLARITY 
REGARDING NEW AGRI-ENVIRONMENT 
POLICIES 

The new Environmental Land Management 

Schemes (ELMS) were designed to replace the 

Countryside Stewardship from 2024 onwards, 

following the UK’s departure from the EU and the 

Common Agricultural Policy. ELMS – consisting of 

three schemes: Sustainable Farming Incentive, 

Local Nature Recovery and Landscape Recovery –  

were designed to incentivise the adoption of 

measures to protect and preserve the 

environment, and have been tested and trialled 

since 2021. As a new scheme, and in light of the 

current social and economic situation, there is 

significant uncertainty associated with how these 

policies will work in practice and how they will 

influence environmental management in the 

Welland catchment.  

 

ENGAGING WITH LOCAL INITIATIVES 

Geographically, most of the river Welland is 

situated along the historic borders between five 
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counties: Northamptonshire and Leicestershire or 

Rutland, and Cambridgeshire and Lincolnshire. 

This has put the catchment in a place of lower 

visibility and disadvantage when it comes to 

engaging with local authorities and groups. This 

same difficulty is envisaged, for example, in how 

the Welland Valley Partnership will position itself 

to engage with the new emerging Local Nature 

Recovery Strategies - a mandatory system of 

spatial strategies to target action for nature and 

create the Nature Recovery Network, part of the 

UK government’s 25 Year Environment Plan – as 

this will be county-based. 

 

BUILDING EVIDENCE 

Gathering data about the Welland catchment and 

the issues that affect it is crucial to better 

understand how to preserve and enhance it and 

which aspects to prioritise. It also provides a basis 

against which to measure the success of our 

projects, for instance through before and after 

comparisons. This, in turn, helps disseminating 

our achievements and obtaining support and 

funding for further work. The research conducted 

within the WVP helps collating these data, but the 

work our engaged citizen scientists conduct, for 

example as part of EMRT’s River Wardens 

initiative, is extremely valuable to collect useful, 

long-term information from across the catchment, 

including long-term water quality information and 

invasive species distribution data.

 

 

 

  

Floods in the river Welland during the winter of 2020. Photo provided by Chris French. 
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OUR PLANS FOR 2022 -  2027 

 

 

 

 

 

 

The following pages contain a list composed 

mostly of projects that are ongoing or are to be 

delivered within the 2022 – 2027 cycle with 

confidence, and how these score against our key 

working actions presented in earlier sections. This 

list features 31 projects, some of which target river 

restoration and habitat creation or preservation, 

for example the Kibworth and Smeeton Nature 

Project, near the village of Smeeton Westerby, 

Leicestershire (Upper Welland), or the river 

Welland enhancement projects by the Wild Trout 

Trust. Other projects such as the Spalding 

Reconnected project, which aims at creating 

opportunities for the people of Spalding to engage 

with the river at the town centre and learn about 

the environment and local heritage, are designed 

to involve the community, as does the River 

Wardens project, where we work with volunteers 

who monitor their local waters for nutrients 

(through the Freshwater Watch initiative) and 

invertebrate communities (with the Riverfly 

Monitoring Anglers Initiative). Initiatives such as 

the Water Friendly Farming project, the Welland 

Turbidity Monitoring project, or the Welland 

Macroinvertebrate Study are focused on building 

evidence; others, such as the farmer cluster in the 

Eye Brook catchment, work directly with farmers 

and landowners. To make our collaboration more 

efficient, we have also created two new focus sub-

groups, in addition to the already ongoing 

The Welland Rivers Trust working on installing structures to add sinuosity to the river channel at a project site near the 

village of Lubenham, Leicestershire. Photo provided by Chris French. 
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Resource Protection Group (RPG).  Since the 

establishment of the partnership, the RPG   has 

been working to coordinate the provision of 

support for farmers to address and mitigate the 

impacts of diffuse agricultural pollution on 

watercourses. It currently includes representatives 

from EMRT, the Allerton Project, Anglian Water, 

Environment Agency, Natural England, Forestry 

Commission, National Farmers Union, the Country 

Land and Business Association, and Hutchinsons.  

The new additions are the Habitats Group (HG), 

dealing with issues such as habitat creation and 

preservation, physical modifications and invasive 

non-native species, and the Community Outreach 

Group (COG), focusing on community 

engagement, landowner liaison and 

environmental education.  The HB is chaired by 

the Langdyke Countryside Trust and currently 

includes members of the EMRT and Environment 

Agency. The COG is chaired by Harborough 

Woodland, and currently includes representatives 

from South Kesteven District Council, Rutland 

County Council, the EA and EMRT.  

 

  

The river Welland.  Photo provided by Chris French. 
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Table 2. List of projects planned for the period of 2022 – 2027 (ongoing or to be delivered with confidence). 

Project Name Description 
Operational 
catchment 

Project 
Lead 

Project 
Partners 

Status Timeline 
Estimated 
total cost 

Funding 
confirmed? 
(Sources) 

River Glen Improvement 
Works 

 
Part of Anglian Water Adaptive 
Management Programme. Channel 
improvements to improve channel 
morphology, biodiversity and water 
quality 

Glens AW EA Ongoing 2022 - 2025  Yes 

River Gwash 
Improvement Works 

 
Part of Anglian Water Adaptive 
Management Programme. Channel 
improvements to improve channel 
morphology, biodiversity and water 
quality 

Welland 
Upper 

AW EA Ongoing 2022 - 2025  Yes 

River Restoration - 
Market Harborough WRC 

In channel work and construction fish 
refuge 

Welland 
Upper 

AW EA Ongoing 2022 - 2023 £120k Yes (EA, AW) 

Paston Brooks 
Improvement Works 

Works to improve channel 
morphology, biodiversity and water 
quality 

Welland 
Lower 

EA, PCC 
EA, National 

Highways, AW, 
PCC 

Planned 
(confident 
delivery) 

2023 - 2025 £280k No 
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Table 2 (continued) 

Project Name Description 
Operational 
catchment 

Project 
Lead 

Project 
Partners 

Status Timeline 
Estimated 
total cost 

Funding 
confirmed? 
(Sources) 

Upper Welland Turbidity 
Study 

Identify tributaries with consistent 
higher suspended sediment 
contributions 

Welland 
Upper 

EA - Ongoing 2022 - 2028 £30k Yes 

Welland Catchment 
Invertebrate Study 

A better understanding of the Welland 
catchment aquatic invertebrate 
populations would provide better 
evidence upon which to base the 
response of the WVP to addressing 
relevant issues 

Welland 
Upper 

EA EMRT 
Planned 

(confident 
delivery) 

2023 - 2028 £28k 
Yes 

(EA WEIF) 

Welland Valley Access 
Installation and maintenance of public 
access points along the river Welland, 
east of Stamford 

Welland 
Lower 

LCT 

Burghley 
Estate, John 

Clare 
Countryside 
Partnership, 

EMRT 

Ongoing 2022 - 2023 £5k Yes 

Bourne North Fen 

Creation of a 52 ha wetland system on 
the confluence of the Bourne Eau and 
Glen. Pilot project for securing green 
finance. 

Welland 
Lower 

LWT 

South 
Lincolnshire 

Water 
Partenrship 

Ongoing 2022 - 2025 
£500k 

(Phase 2) 

No 
(Ecosystem 

Services 
market) 
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Table 2 (continued) 

Project Name Description 
Operational 
catchment 

Project 
Lead 

Project 
Partners 

Status Timeline 
Estimated 
total cost 

Funding 
confirmed? 
(Sources) 

Etton Reserve Extension 
Addition of land to current Etton-
Maxey reserve 

Welland 
Lower 

LCT - Ongoing 2022 - 2023 £60k No 

Welland Pedestrian 
Bridge 

Pedestrian bridge linking to Deeping 
Lakes 

Welland 
Lower 

LCT - 
Planned 

(confident 
delivery) 

2022 - 2027 TBC No 

Parish Nature Recovery 
Parishes in John Clare Countryside 
area developing nature recovery plans 

Welland 
Lower 

LCT 

John Clare 
Countryside 
Partnership, 

Wildlife Trust 

Ongoing 2022 - 2024 £250k Yes 

Farm Clusters in the 
Lower Welland 

Establish farm clusters in the Lower 
Welland 

Welland 
Lower 

LCT 
Wildlife Trust 

(BCN) 
Ongoing 2022 - 2024 £250k Yes 
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Table 2 (continued) 

Project Name Description 
Operational 
catchment 

Project 
Lead 

Project 
Partners 

Status Timeline 
Estimated 
total cost 

Funding 
confirmed? 
(Sources) 

Bainton Heath 
Enhancement Project 

Improvement to biodiversity of 
Bainton Heath Nature reserve 

Welland 
Lower 

LCT National Grid Ongoing 2022 - 2032 TBC £29,250 

Lincolnshire Parish 
Cluster 

Developing nature recovery plan with 
Langtoft, Baston and Thurlby parishes 

Welland 
Lower 

LCT 
John Clare 

Countryside 
Partnership 

Planned 
(confident 
delivery) 

TBC TBC No 

Etton-Maxey Reserve 
Mitigation Project 

Measures to mitigate the impacts of 
Anglian Water pipeline to be installed 
through the reserve 

Welland 
Lower - 

Maxey Cut 
LCT 

AW, 
PCC 

Planned 
(confident 
delivery) 

2022 - 2024 TBC No 

Market Harborough 
North FAS 

Flood management through retrofit 
PLR and other approaches 

Welland 
Upper 

LCC AW, EA, HDC 
Planned 

(confident 
delivery) 

TBC TBC 
No 

(Local Levy), 
GiA Initiative) 
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Table 2 (continued) 

Project Name Description 
Operational 
catchment 

Project 
Lead 

Project 
Partners 

Status Timeline 
Estimated 
total cost 

Funding 
confirmed? 
(Sources) 

Market Harborough 
South FAS 

Flood management through culvert 
removal, attenuation pond 
enhancement and NFM measures 

Welland 
Upper 

LCC 
Anglian Water, 
HDC, HW, EA 

Ongoing 2026 £500k 
No 

(Local Levy, 
GiA Initiative) 

Rockingham Vision 
Project 

Liaison with landowners and quarry 
owners about the possibilities of 
woodland links in the area and also 
carrying out a range of woodland-
based activities with communities and 
schools especially in and around 
Corby. 

Welland 
Upper 

NRT 
EMRT, Friends 
of Fineshade 

Ongoing 2022 - 2024 £250k 
Yes 

(NLHF) 

Water Friendly Farming 

Research demonstration project to 
investigate the effectiveness of agri-
environment measures in reducing 
agricultural pollution 

Welland 
Upper 

AP 

UoY, FHT, EA, 
AW, US, OBU, 

Syngenta, 
EMRT 

Ongoing 2022 - 2027  Yes 

Eye Brook Farmer Cluster 

Working with farmers in the Eye Brook 
catchment and developing an 
ecosystem services mapping tool to 
be applied in this area 

Welland 
Upper 

AP Anglian Water Ongoing 2022 - 2025 £40k Yes 
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Table 2 (continued) 

Project Name Description 
Operational 
catchment 

Project 
Lead 

Project 
Partners 

Status Timeline 
Estimated 
total cost 

Funding 
confirmed? 
(Sources) 

Spalding Reconnected 

Heritage project that seeks to 
reconnect town with the river. 
Includes installation of floating 
islands, school engagement initiative 
such as eels in the classroom, bankside 
improvements to increase biodiversity 

Welland 
Lower 

EMRT 
SHDC, Lincs CC, 
Heritage Lincs, 

EA 

Planned 
(confident 
delivery) 

2023 - 2024 £250k 
No 

(NLHF) 

Stamford Millstream 
Improvement Project 

Continuation of works in this 
watercourse to improve habitat 
conditions and amenity value: 
replacing small weir with rock ramp, 
regrading of damaged banks, gravel 
supplementation, planted coir roll 

Welland 
Upper 

EMRT 
EA, Stamford 
Town Council 

Ongoing 2022 - 2023 £40K 
Yes 

(STC, HSET, 
EA WEIF) 

Great Easton NFM 

Landowner liaison and exploring NFM 
possibilities upstream of the village of 
Great Easton with a view to delivering 
on the ground where feasible 

Welland 
Upper 

EMRT EA, LCC Ongoing 2022 - 2028 TBC 
No 

(EA, ELMS, 
Local Levy) 

Welland Headwaters 
NFM (Lubenham) 

Landowner liaison and exploring NFM 
possibilities upstream of the village of 
Lubenham with a view to delivering on 
the ground where feasible 

Welland 
Upper 

EMRT EA, LCC, HW Ongoing 2022 - 2028 TBC 
No 

(EA, ELMS, 
Local Levy) 
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Table 2 (continued) 

Project Name Description 
Operational 
catchment 

Project 
Lead 

Project 
Partners 

Status Timeline 
Estimated 
total cost 

Funding 
confirmed? 
(Sources) 

Stamford Meadows 
(River Welland) 

Recovery and stabilisation of eroding 
banks in the river Welland in Stamford 
Town Meadows. Feasibility and design 
work to establish sustainable solution 
and cost required 

Welland 
Upper 

EMRT 
Stamford Town 

Council, EA 
Ongoing 2022 - 2024 TBC 

No 
(EA FCERM) 

Kibworth and Smeeton 
Nature Project (Langton 
Brook Restoration) 

Restoring a stretch of Langton Brook 
through paleomeander reinstatement 
and floodplain reconnection, to create 
wetland habitat 

Welland 
Upper  

EMRT EA, AW, HW Ongoing 2022 - 2024 £195k 
Partially 

(AW, HDC, EA 
WEIF) 

River Wardens 

Volunteer engagement and water 
quality monitoring (Freshwater 
Watch, Anglers’ Riverfly Monitoring 
Initiative) 

Welland 
Upper, 

Welland 
Lower 

EMRT - Ongoing 2022 - 2027 £19,750 
EA, others 

(TBC) 

Welland Meander 
Reconnection 

Reconnecting paleochannels in the 
river Welland near Duddington and 
bottom end of Fineshade Stream 

Upper 
Welland  

WTT - Ongoing TBC TBC No 
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Table 2 (continued) 

Project Name Description 
Operational 
catchment 

Project 
Lead 

Project 
Partners 

Status Timeline 
Estimated 
total cost 

Funding 
confirmed? 
(Sources) 

River Welland 
Improvements 

Tree hinging, berm enhancement, 
gravel supplementation 

Upper 
Welland 

WTT 
Duddington Fly 

Fishers 
Ongoing TBC TBC No 

River Welland 
Enhancement Scheme 

Adjustment and improvement of 
previously delivered work 

Upper 
Welland 

WTT 
Welland Mayfly 

Fishers 
Ongoing TBC TBC No 

Langton Brook – Welland 
Confluence Project 

River restoration and enhancement 
and habitat creation project on land 
formerly dedicated to arable 
production, at the confluence of the 
Langton Brook with the river Welland, 
NE of the village of Great Bowden 

Upper 
Welland 

EMRT EA, HW Ongoing 2022 - 2024 TBC 

No 
(EA, AW, 

private 
donation, 

others) 
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Table 3. A three point scale to illustrate how the WVP projects for the new cycle (2022 – 2027) aim to contribute to the partnership’s key actions. 
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River Glen Improvement Works •• ••         

River Gwash Improvement Works •• ••         

River Restoration - Market Harborough 
WRC •• ••  ••       

Paston Brooks Improvement Works •• ••         

Upper Welland Turbidity Study   • •      ••• 

Welland Catchment Invertebrate Study          ••• 

Welland Valley Access        ••• ••  
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Table 3 (continued) 
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Bourne North Fen ••   •••  •• •• ••   

Etton Reserve Extension ••        •  

Welland Pedestrian Bridge        •••   

Parish Nature Recovery ••        ••  

Farm Clusters in the Lower Welland   ••  ••      

Bainton Heath Enhancement Project •••          

Lincolnshire Parish Cluster ••      •    
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Table 3 (continued) 
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Etton-Maxey Reserve Mitigation Project ••          

Market Harborough North FAS      • ••    

Market Harborough South FAS      • ••    

Rockingham Vision         ••• •• 

Water Friendly Farming •• ••• •••  •• • ••   ••• 

Eye Brook Farmer Cluster   ••• •• ••• • •   •• 

Spalding Reconnected ••       • •••  
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Table 3 (continued) 
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Stamford Millstream Improvement 
Project •• •      • ••  

Great Easton NFM     • • •••    

Welland Headwaters NFM (Lubenham)     • • •••    

Stamford Meadows (River Welland)  •     •    

Kibworth and Smeeton Nature Project 
Restoration •• •••      •• ••  

River Wardens         ••• •• 

Welland Meander Reconnection • ••         
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Table 3 (continued) 
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River Welland Improvements • ••         

River Welland Enhancement Scheme •• ••         

Langton Brook – Welland Confluence 
Project ••• •••   •• •• ••    
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APPENDIX A 

 
List of Abbreviations 

AP Allerton Project 

AW Anglian Water 

EMRT East Mercia Rivers Trust 

EA Environment Agency 

ELMS Environmental Land Management Schemes 

FAS Flood Alleviation Scheme 

FCERM Flood and Coastal Erosion Risk Management 

FHT Freshwater Habitats Trust 

GiA Grant in Aid 

HDC Harborough District Council 

HW Harborough Woodland 

HSET Harry Skells Estate Trust 

Heritage Lincs Heritage Lincolnshire 

LCT Langdyke Countryside Trust 

LCC Leicestershire County Council 

Lincs CC Lincolnshire County Council 

LWT Lincolnshire Wildlife Trust 

NHLF National Lottery Heritage Fund 

NFM Natural Flood Management 

NRT Nene Rivers Trust 

OBU Oxford Brooks University 

PCC Peterborough City Council 

PLR Property Level Resilience 

RNAG Reason(s) for Not Achieving Good (Status) 

SHDC South Holland District Council 

STC Stamford Town Council 

US University of Sheffield 

UoY University of York 

WEIF Water Environment Improvement Fund 

WFD Water Framework Directive 

WRC Water Recycling Centre 

WTT Wild Trout Trust 

(Wildlife) BCN Wildlife Trust Bedfordshire, Cambridgeshire and Northamptonshire 
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